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1  Answer the following questions in brief : 14
(1) Explain the relationship between motive, motivating.
(2) What are the consequences of nonfulfillment of need ?
(3) Define Job evaluation.
(4) Explain the types of morale.
(5) How dose a grievance arise ?
(6) List out reasons for a complain.
(7) What are the forms of Industrial disputes.

2 (@) Explain the concept of Motivation and state its nature.
(b) Write a detailed note on Herzbergs Motivation - 7
hygiene theory.

3 (@) Define Job evaluation and state its objectives. 7
(b) What measures can be taken in the organization to 7

improve employee morale.
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4 (a) Define leadership write a detailed not on leadership 7
styles.

(b) What are the basic elements of a grievance procedure ? 7

5 Case study : 14

In 'A’ Co. Ltd. authority was given by the past manager
to departmental heads to supervise and give guidance to
employees working in their departments. But the newly
manager told the departmental heads under him that he
himself would like to take decisions on small or big questions
and the departmental heads had to implement it. Besides,
the manager himself would provide to the departmental
heads. The outlines of guidance to be provided to the
employees working in their departments.

Now the manager gives detailed instructions to
departmental heads and calls to him the workers working in
various departments, distributes directly the work among
employees and gives suggestions to them. Hence the employees
now directly contacts the manager.

The burden of work on manager is heavy due to all these
and he feels that departmental heads do not co-operate with
him.

What managerial problems are involved in the above
case ? What suggestions would you make to improve the
situation ?
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